26 October 2018

Market Announcements Office
Australian Stock Exchange

Dear Sir/Madam

2018 AGM ADDRESSES TO SHAREHOLDERS
The Company will address shareholders today at its Annual General Meeting (AGM) commencing from
10:00am at 3 Minna Close, Belrose NSW.
A live audio webcast of the AGM will be available at the following link:
http://www.openbriefing.com/OB/3065.aspx

A copy of the Chairman’s and the Managing Director’s addresses to shareholders are attached with this
release as required by ASX Listing Rule 3.13.3.

Yours faithfully

Daniel Wall
Company Secretary

2018 ANNUAL GENERAL MEETING
CHAIRMAN’S ADDRESS TO SHAREHOLDERS
WELCOME
Good morning and Welcome to Infomedia’s 2018 Annual General Meeting.
I am Bart Vogel, the Chairman of Infomedia. I’d like to start this morning by acknowledging all of our
shareholders and thanking you for your continued support of Infomedia Ltd in the 2018 Financial Year.
Joining me this morning are the other members of Infomedia’s Board including Non-Executive
Directors Paul Brandling, Clyde McConaghy and Anne O’Driscoll. Infomedia’s Managing Director & CEO
Jonathan Rubinsztein and Company Secretary Dan Wall are also in attendance.
2018 FINANCIAL YEAR
As we had foreshadowed, the 2018 financial year was defined by an improving growth trajectory.
The company delivered growth in revenue and earnings in a year characterised by three major streams
of investment including:
-

Ongoing investment in our products to support recent and future growth
Investment in our people in upskilling and supporting a maturing commercial approach
Investment in our processes and technology to meet the needs of our growing customer base and
future growth opportunities.

The investment decisions we have made over the past two years have positioned Infomedia to deliver
an improved growth trajectory in the year ahead and provide the platform for future product and
market expansion.
Our focus on people during the year saw investment in both executive upskilling and the appointment
of new regional heads of sales in both the Americas and Asia Pacific.
We also invested to ensure our product teams in Australia and the regional sales teams are working
in unison to expand our global footprint. Infomedia’s diverse employee demographic enables
Infomedia to engage with global customers at a local level to both develop and maintain long standing
relationships with approximately 40 global automakers and their partners, dealers and wholesale
customers.
We invested in our processes to meet the needs of our global customers, including innovative new
measures to successfully achieve the requirements of our largest global Microcat™ parts contract with
Nissan and several Superservice™ contracts across Europe.
The Nissan contract roll-out was successfully delivered on time and on budget in the 2018 financial
year. The completion of the global roll-out will make a significant contribution to revenue growth in
the 2019 financial year. We also successfully completed the roll-out of several Superservice contracts
across Europe.
Strong Superservice sales during the year were the result of an extensive effort to expand our product
offering with existing customers into new markets.
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Investment in technology continued to be an area of focus for Infomedia both in terms of
infrastructure to support future growth and in innovation to ensure our products are competitive,
customer focused and market leading.
Infomedia attained certification during the year of our Information Security Management System in
line with ISO 27001:2015 standards. The company developed comprehensive information security
protocols and processes, which the certification validates.
Infomedia remains focused on growth in our core business, expanding our global footprint in our parts
and services suite of products and delivering market leading software to our automotive manufacturer
and dealer customers.
2018 FINANCIAL PERFORMANCE
Infomedia’s results for the 2018 financial year were in line with the Company’s expectation and
reflected the level of investment in people, process and technology during the year.
Infomedia reported revenue of $72.9 million for the 12 months to 30 June 2018, an increase of 3.5%
on the previous year (FY17: $70.5 million). Whilst year on year revenue from our Microcat parts
business was flat due to the roll-off of a previously announced contract, our strong growth in
Superservice revenue in Europe and the US contributed to the company’s uplift in performance for
the year. Revenue from contracts sold will continue to ramp up into the 2019 financial year. Net profit
after tax (NPAT) was $12.9 million, up 7.9% from the prior period (FY17: $11.9 million), reflecting
stronger growth in the second half and disciplined cost management.
Infomedia’s financial position remains strong. Net current assets at 30 June 2018 were $11.5 million
(FY17: $13.5 million) including cash and cash equivalents of $13.3 million (FY17: $13.3 million).
CULTURAL EVOLUTION
Infomedia competes in an exciting global industry. With over 80% of our revenue generated outside
Australia, we are determined to nurture a corporate culture which is diverse, high performing and
customer centric.
Infomedia places emphasis on personal integrity, mutual respect and ethical business practices
underpinned by the core values we introduced across the company last year. These values, defined
by our employees, form the basis of our principles and how we work together as a team.
We believe our success is created when we act together to:
• Accelerate Performance: we are action orientated and always accountable to our
customers.
• Drive Innovation & Service: our technology leadership empowers our customers.
• Navigate Global, Steer Local: our customers benefit from a unified Infomedia approach with
local execution.
• Have Fun in the Fast Lane: we balance hard work with a fun and vibrant workplace.
Additionally, the Company maintains a range of internal policies which define expectations and
commitment to good corporate governance and responsible business practices including a
comprehensive Code of Conduct.
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We recently introduced a Whistleblower Policy to formally communicate the right of our people to
report unethical or illegal conduct without fear of reprisal. We also adopted a voluntary statement
with respect to modern slavery in our supply chain and replaced our Securities Trading Policy with a
new version containing a series of enhanced governance measures. Details for these policies and
others including our governance guidelines can be found on our website.
CONFIDENT ABOUT THE FUTURE
Infomedia expects our growth trajectory to continue to improve in the 2019 financial year with the
full benefit of recurring revenue from contracts won. The parts and service sectors of the global
automotive industry remain the most profitable sectors for automotive manufacturers. Our business
model combines the power of an attractive business sector with the ease of use that software as a
service (SaaS) delivers to our customers.
Our product portfolio design and development are built on helping our customers be more successful
in serving their customers. Infomedia has a technology stack that is difficult to replicate and parts and
service product suites that are market leading and supported globally. We remain focused on sticking
close to our core business to capitalise on these assets and expertise.
We will look at acquiring assets that complement our core and accelerate growth. As a SaaS provider
in a growing industry, the opportunity to support the growth of our customers and their brands
remains strong.
CLOSING
In my final comments, I confidently believe we are building a stronger Infomedia. I’d like to
acknowledge the support of our customers and recognise our leadership and our team who have
worked together to improve our trajectory during the year.
On behalf of the whole team at Infomedia, I’d like to thank our customers for their continued support.
We are all committed to providing market leading software that supports the growth of our
customers’ businesses and the retention of their customers.
I would like to acknowledge the efforts of Infomedia’s CEO, Jonathan Rubinsztein and the Infomedia
management team for their effort over the last 12 months. Making the right calls for the long term
can be difficult particularly in a public company environment. Our leadership team has made great
strides in building a platform for growth through our investment this year in product, people,
technology and customer service to help us be recognised as a leading software solution provider to
the global automotive industry.
I’d also like to thank my fellow Directors Anne O’Driscoll, Clyde McConaghy and Paul Brandling for
their knowledge, their counsel and the collegiate manner in which they have supported Infomedia’s
aspirations. The Board is confident of a stronger 2019 financial year as the company continues to move
forward and deliver some positive outcomes for customers, an inspiring environment for employees
and solid returns for our shareholders.
Bart Vogel
Chairman
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MANAGING DIRECTOR & CEO’S ADDRESS TO SHAREHOLDERS
Thank you, Bart. Good morning and thank you for joining us this morning to those of you in
Belrose. Thank you also to those of you who are listening via the webcast.
I am Jonathan Rubinsztein the Managing Director and CEO of Infomedia Ltd. I am joined this
morning by several members of the Executive Management team and I’d like to take a
moment to introduce a few of them.
Bart spoke previously about our financial performance during the 2018 financial year. He
mentioned that our performance this year reflects a focus on improving our growth trajectory
and the investment in people, process and technology that will provide a solid foundation for
Infomedia to achieve scale into the future.
Our strategy is simple. Infomedia aspires to be the leading software solution provider to the
parts and service sectors of the global automotive industry. We are focussed on the success
of our customers. We exist to help our customers drive the sale of more original parts, deliver
excellent customer service and retain loyalty to the automotive manufacturer brand.
When I joined Infomedia two and a half years ago, I did so because I saw an opportunity to
build an exciting Australian based, Australian developed, global software business.
In those early days after joining the company, we identified that our core assets required
investment and we needed to improve our delivery. We set some clear objectives to drive
performance and progress Infomedia in five key areas.
Initially, the aim was to simplify the business and drive sales performance. We identified what
was unique about our business and set a plan for growth and then communicated our strategy
to all of our employees around the world.
We broke down silos and fostered communication at a regional and product level to drive
sales in our existing global customer base and then linked those to opportunities in key
markets.
We prioritised delivery with investment in people, process and technology and established a
set of values that began to align our culture to growth.
We committed to providing transparency to our customers, our employees and to our
shareholders.
During the 2018 financial year, we remained focussed on leveraging these earlier initiatives
but also set about creating a new plan to build a more consistent growth trajectory into 2019
and beyond.
With the full backing on the Board, we will continue to invest to support Infomedia’s future
growth with a strategy concentrated in four key areas:
-

Drive global account management
Deliver parts growth
Leverage an integrated parts and service platform
Build a data platform
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Infomedia is a global software as a service, or SaaS, business. We have more than 170
thousand users in 186 countries.
The first area of focus in our future growth strategy is to drive global account management.
That means we want to add depth where we currently have touch points around the World.
We will strengthen and leverage our existing global footprint through further penetration
with existing customers in current markets. We will increase our coverage through cross sell
opportunities and we will utilise a global account sales model. We call this the P – C – U
strategy … Penetration. Cross sell. Utilisation.
Infomedia is one of three dominant global players in the global automotive electronic parts
catalogue, or EPC business. Our MicroCat brand is well known around the World. The second
area of focus in our strategy is allocating investment to strengthen the Microcat parts suite
through innovation and exploring adjacencies.
Global automotive manufacturers generate more profit from the sale of parts and service
than they do from car sales. Historically, the parts and service departments of a dealer have
been managed as separate functions within a dealer. We believe however that a convergence
is underway, a merging of parts and service driven by the Automakers objective to sell more
original parts and retain customers to the automotive brand. Infomedia’s third area of
focussed investment is to foster a robust integrated Microcat parts and Superservice growth
platform to support these primary objectives.
The fourth key area of Infomedia’s growth strategy is to monetise our data. We have the
capability to provide valuable information to our customers to optimise the parts and service
process from various types of meta data, transactional data and proprietary data.
Underpinning these key initiatives, we will continue to align our culture to growth. The
appointment of new regional heads in both the Asia Pacific and North America regions during
the year further support our strategic and cultural goals.
Smaller-scale acquisition opportunities close to our core activities and supporting our four
key strategic objectives will accelerate an improved growth trajectory.
In summary, our strategy is clear. We are focussed on the success of our customers and
developing products that support them to meet their key objectives to sell more original parts
and retain customers to their brands.
We anticipate our investment in these four key areas will be mostly within our current cost
base with minor inflationary adjustments. Significant uplifts in investment would be on the
back of winning large development contracts.
Consistent with our statement in August, we remain confident about our outlook for the 2019
financial year due to an increase in recurring revenue from contracts won in prior periods and
disciplined cost management.
We will explore acquisitions that are close to our core and value adding. We will pursue
opportunities that provide an entry into new markets, access to new customers or provide
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innovation to our existing parts and service software. Our focus is to deliver sustainable
growth in revenue and earnings.
Once again, thank you for your support. I’d now like to return to Bart for the formal
proceedings of today’s meeting.
Jonathan Rubinsztein
MD & CEO
- ENDS -

Further queries, please contact:
Tanya Thomas
Head of Investor Relations & Communications
O: +61 2 9454 1547
M: + 61 424 693 055
E: tthomas@infomedia.com.au

About Infomedia: Infomedia Ltd (ASX: IFM) is a technology services developer and supplier of electronic parts catalogues
and service systems to the global automotive industry. Infomedia also provides information management and analysis for
the Australian automotive and oil industries. Infomedia has led innovation in service infrastructure within global automotive
distribution networks for more than 25 years and continues to expand its reach within the three regions in which it operates.

ACCELERATING PERFORMANCE

DRIVING INNOVATION & SERVICE

NAVIGATING GLOBAL, STEERING LOCAL

HAVING FUN IN THE FAST LANE

