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2019 AGM ADDRESSES TO SHAREHOLDERS 

The Company will address shareholders today at its Annual General Meeting (AGM) commencing from 

10:00am at 3 Minna Close, Belrose NSW.  

A live audio webcast of the AGM will be available at the following link: 

http://www.openbriefing.com/OB/3504.aspx 

A copy of the Chairman’s and the Managing Director’s addresses to shareholders and accompanying 

presentation materials are attached with this release.  

 

Yours faithfully 

 

Daniel Wall 

Company Secretary 

http://www.openbriefing.com/OB/3504.aspx


  

 
ACCELERATING PERFORMANCE      DRIVING INNOVATION & SERVICE      NAVIGATING GLOBAL, STEERING LOCAL      HAVING FUN IN THE FAST LANE 

2019 ANNUAL GENERAL MEETING 

CHAIRMAN’S ADDRESS TO SHAREHOLDERS 

Good morning and welcome to Infomedia’s 2019 Annual General Meeting. I am Bart Vogel, the Chairman of 
Infomedia. On behalf of the Infomedia Ltd Board, thank you for your continued support of Infomedia Ltd 
during the 2019 financial year.  

Joining me on the panel this morning are the other members of the Infomedia Board including Non-Executive 
Directors Paul Brandling, Clyde McConaghy and Anne O’Driscoll as well as the Managing Director & CEO of 
Infomedia, Jonathan Rubinsztein and Company Secretary, Dan Wall. 

THE 2019 FINANCIAL YEAR 

The 2019 financial year marked another consecutive year of delivering to our objectives to drive growth and 
innovation at Infomedia Ltd.  

It was a year that saw your company: 

⎯ Accelerate financial performance,  

⎯ Drive innovation and service to capitalise on a period of significant change, 

⎯ Navigate opportunities globally with local execution and  

⎯ Invest to take advantage of key trends disrupting the global automotive industry. 

Since 2016, we have increased our investment to grow Infomedia sustainably into the future. We have 
invested in our technology, our processes and our people to ensure: 

⎯ We are developing market leading technology 

⎯ We remain competitive globally 

⎯ We are always customer focused and 

⎯ We are increasingly a desired employer in all the regions in which we operate. 

During the year, we invested in our future growth by building innovation into our existing parts and service 
product suites. This investment supported initiatives to leverage the depth of our parts and service businesses 
with existing customers in new markets, to new automotive branded customers and to customers in the 
wider automotive manufacturing ecosystem. 

Our investment also extended to the acquisition of Nidasu. Nidasu is the leading provider of actionable data 
insights to automakers in Australia. The acquisition, completed in December 2018, marked a key step in 
building Infomedia’s emerging data insights business. 

Leveraging data insights with our existing Microcat® electronic parts catalogue and SuperserviceTM Menus 
quoting tool rounds out Infomedia’s product offer and differentiates Infomedia Ltd from our global 
competitors. Data insights provide our customers a competitive advantage that is not otherwise available. 

The industry we support, the global automotive industry, is on the brink of significant technological 
interruption and Jonathan will address a number of these trends in detail in a moment. We believe Infomedia 
is well positioned to capitalise on these events.  

 



  

 
ACCELERATING PERFORMANCE      DRIVING INNOVATION & SERVICE      NAVIGATING GLOBAL, STEERING LOCAL      HAVING FUN IN THE FAST LANE 

 

Together, the Board and management of Infomedia are committed to delivering the very best outcomes for 
our employees, our customers and our shareholders through this transformative period for automotive 
technology. 

2019 FINANCIAL YEAR PERFORMANCE 

STRONG CASH GENERATION SLIDE - Infomedia reported revenue of $84.6 million for the year, an increase of 
16% on the previous year. 

Net profit after tax was $16.1 million, an increase of 25% over the prior year. Margins (EBITDA) continued to 
expand from 40% to 45%, reflecting an improvement in delivery and efficiencies derived from scale across 
the business. 

Cash EBITDA increased 82% to $19.1 million. Cash EBITDA is a key metric for management to identify the cash 
impact of investing in development costs that are capitalised in reported NPAT. 

Infomedia’s financial position is solid with net current assets of $9.2 million for the year. Cash and cash 
equivalents were up 17% from the prior financial year to $15.5 million, reflecting the robust cash generative 
nature of the business. The Company has no debt. 

A COMMITMENT TO CULTURE 

I’d like to take a moment to talk about culture. I mentioned last year that we are working to nurture a 
corporate culture that is diverse, high performing and customer centric. We are a global company with 
180,000 users in 186 countries and our products are supported in 36 languages.  

Our workforce has grown to 315 employees from culturally diverse backgrounds, working from offices in 
Sydney, Melbourne, Cambridge (UK) and Detroit (USA). Included in this number are approximately 40 
employees engaged in outsourced arrangements in Indonesia and the Philippines.  

Integrity, respect and a focus on customers underpin the Core Values we share across our business. These 
values are present in all our offices including the room today in Belrose, on our website, our Annual Report 
and every presentation we deliver to our stakeholders.  

During the year, Infomedia appointed a New Head of People and Culture who has been tasked with 
implementing initiatives to attract, develop and retain the best management capability, and cultivate an 
innovative, collaborative and highly engaged workforce globally. 

GOVERNANCE 

As mentioned previously, Infomedia’s Board and Management place emphasis on personal integrity, 
mutual respect and ethical business practices and are committed to achieving high standards of 
professional conduct across all Infomedia operations and with all stakeholders.  

Details of Infomedia’s corporate governance framework, oversight policies and the Board and 
Management approach to managing risk can be found on the corporate governance section of 
Infomedia’s website.  
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CAPITAL MANAGEMENT 

As part of the Board’s ongoing capital management review, the Board advises the Company is 
suspending its Dividend Reinvestment Plan (DRP) due to low participation, relative to administration 
costs.  

Infomedia continues to be highly cash generative. Currently, there is no change to the Company’s stated 
approach of paying dividends at the lower end of its Dividend Payout Ratio, which is currently between 
75% and 85% of NPAT.  

CONFIDENT IN INFOMEDIA’S FUTURE 

The Board is active in oversight of the company, its strategy, initiatives and stakeholder engagement. 
The Board and management believe we can continue to grow the business by leveraging our assets to a 
large global customer base.  

We are confident about Infomedia’s position in the market and through strong execution, we believe 
Infomedia can maintain its current growth trajectory. We are continuing to invest in future growth to 
take advantage of opportunities emerging from disruption in the automotive industry and expect to 
deliver double-digit growth in both revenue and earnings in FY20. 

CLOSING & ACKNOWLEDGEMENTS 

On behalf of the Board and Management: 

⎯ I acknowledge and thank our customers for their support of Infomedia all around the world. We are 

committed to providing products and solutions that support you to continue to realise your key 

objectives to grow genuine after sales and retain customers from one purchase to the next. 

⎯ To all of you, our shareholders, thank you for your loyalty and trust to grow this company sustainably 

into the future 

⎯ And to all Infomedia employees and partners, thank you for your commitment, teamwork and 

dedication which underpin our ability to deliver technology that empowers our customers. 

I would like to acknowledge Infomedia’s management team under the leadership of Infomedia’s CEO, 
Jonathan Rubinsztein. Your commitment and collaboration to both drive performance in the business and 
build for the future is recognised.  

I’d also like to thank Infomedia’s Non-Executive Directors, Paul Brandling, Clyde McConaghy, and Anne 
O’Driscoll for your experience-based insight, your fellowship, and engagement to the role. 

Thank you. 
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MANAGING DIRECTOR & CEO ADDRESS TO SHAREHOLDERS 

Thank you, Bart. 

Good morning. I’d like to acknowledge the members of the executive management team who are joining us 

this morning and thank them for their support.  

I would also like to acknowledge our shareholders and thank you for your support and your trust. I look 

forward to furthering our conversations over the next 12 months. 

This morning I would like to spend just a moment talking about some of the highlights from the 2019 financial 

year before addressing several key trends we see having a significant impact on our customers, the global 

automakers and their distributors. 

I’ll then talk a little bit about our strategy to capture global market share during this period of technological 

change across the global automotive industry.   

ANOTHER YEAR OF ACCELERATING PERFORMANCE 

As we outlined in the Annual Report, the 2019 financial year was defined by a period of delivering strong 

growth while also continuing to improve margins. The investments we have made to date in our people, 

products and processes resulted in several highlights during the year including: 

⎯ The completion of the Nissan global electronic parts contract  

⎯ Extending our relationship with automotive manufacturers globally … and increasing customer 

satisfaction makes that a lot easier; introducing new products to existing relationships, engaging 

in new relationships and entering new markets 

⎯ As Bart mentioned, the acquisition and integration of Nidasu, the leading provider of data 

analytics to auto makers and dealers in Australia and 

⎯ Leveraging our data insights assets into trial opportunities beyond Australia. Data insights 

includes the Nidasu solutions and data insights we capture through our parts and service suite of 

products. Both initiatives have been very promising however, initially small scale.  

 

As we said in August, we are investing to capitalise on opportunities and drive growth in the area of data to 

support our customers meet their key objectives; to increase after sales in parts and service and to retain 

customers to their brands from one purchase to the next. 

Automotive manufacturers have complex structures. Traditionally, the parts and service areas have been 

separated and siloed, but as automakers become more focussed on building brand loyalty, and parts become 

more sophisticated, we see a convergence between the parts and service segments. 

We see a significant opportunity to leverage data and provide additional market insight that enables our 

customers to compete effectively and gain market share.  

Investment decisions for automotive manufacturers are evolving from a focus on the production and supply 

of cars to the evolution of batteries, robotics and data processing. Global automotive manufacturers are 

spending billions to develop and produce products akin to a personal device on wheels. 
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We believe our customers will place increasing value on the data they collect from ever more sophisticated 

parts and internal systems. Where there is uncertainty and disruption in the industry, we see opportunity. 

We are positioned to support our customers meet their key objectives and provide insight to the cumulative 

data collected. 

NAVIGATE GLOBAL & STEER LOCAL 

Infomedia is one of very few global providers of software to a fragmented global automotive industry. As 

mentioned, our software supports our customers to grow the most profitable segment of the automotive 

value chain and build customer loyalty and retention to their brands. 

As Bart also mentioned, our customer reach is truly worldwide with more than 180,000 users in 186 countries. 

We have teams in Asia Pacific, the Americas and Europe. 

During the year, our regional teams delivered strong growth opportunities. 

⎯ In Asia Pacific (APAC) 

o The acquisition of Nidasu was a major milestone this year. It was the first step in expanding 

our product offering beyond parts and service, creating our third area of focus … data 

insights. Infomedia now supports more than 30 leading global automotive manufacturers 

with parts, service and data insights solutions which we believe are unique. 

o We are continuing to invest to leverage the Australian and APAC product offerings to capture 

a wider portion of the market in other regions.  

o We saw growth in our Superservice™ suite of products and anticipate this trend to continue 

through the 2020 financial year. 

⎯ In the Americas 

o We saw an increase in customer satisfaction in all markets of the Americas particularly in 

Canada and South America. In the United States, endorsement of our Microcat® electronic 

parts suite by one of the largest dealer groups was a pleasing result. 

⎯ In Europe, the Middle East and Africa (EMEA) 

o We have extended our Superservice™ reach and continue to see growth for Superservice™ 

with multiple manufacturers in the EMEA region. Early discussions for data products are 

promising and we see several opportunities for our data insights business in Europe as we 

have entered the 2020 financial year. 

 

As profits from the sale of new car sales decline, global automotive manufacturers remain increasingly 
focused on retaining and growing their genuine parts and service after sales business as well as retaining 
customers to their automotive brands. Infomedia’s products support these key objectives. 
 
Infomedia’s opportunity is to expand our reach within our existing customer base through organic growth of 
our parts, service and data insights products as well as the acquisition of viable, bolt-on businesses that 
provide additional value to our traditional customers, the automotive manufacturers and their dealers.  

We believe we have an opportunity to increase our market share by offering products that add value and 

actionable insight to how our customers respond to key emerging trends. We also think there is opportunity 

to capture market share in the wider global automotive ecosystem, which is significantly larger than the 

global automotive dealer market. 
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5 KEY TRENDS DRIVING CHANGE    

The impact of advances in technology is apparent across every industry but particularly in the automotive 

sector. We see five key trends driving disruption in our industry: 

1. The first is what we describe as digitisation of the customer journey or capturing every detail of 

the customer experience. Automakers are prioritising the customer journey by capturing valuable 

information at every stage of engagement. Traditionally, manufactures have operated under a 

disintermediated structure, where buyers have no direct contact with suppliers and manufacturers. 

Prioritising the customer experience and capturing valuable data is driven by the need to retain 

customer loyalty from purchase to repurchase. 

2. The second trend we see evolving is the dealership of the future. We anticipate dealerships will 

consolidate resulting in large multi-brand dealerships. We expect the increasing complexity in cars 

and parts will result in more sophisticated workshops within dealerships and professionalised 

customer service. The impact of technology adoption and changing customer expectations will mean 

all departments within the dealership are focussed on servicing the customer. 

3. The rise of connected cars, or how the internet of things will impact auto makers is the third trend 

we believe will increase the complexity of cars and parts. We believe cars will have more data 

integrated internal systems including complex safety and proprietary parts, requiring a specialised 

labour force and the need for integrated parts and service solutions that provide quick turnaround, 

are specific to individual cars and personalised to every customer. 

4. The fourth trend is autonomous driving and electric vehicles. The sale of electric vehicles will 

continue to gain traction however, research is consistent in the conclusion that pure electric cars will 

still only represent between 10% and 15% of all car sales in 2030. We also believe the shift to 

autonomous driving will not be significant until 2030 and the timing will be largely dependent on 

regulatory decisions, technical advances and customer sentiment. 

5. And the fifth trend we see as contributing to significant disruption in the automotive sector is 

changing vehicle ownership structures. We expect auto manufacturers will offer branded versions of 

subscription car services providing cost effective alternatives to traditional ride sharing, car leasing, 

renting or purchasing.  

These five key disruptors will significantly shift the automotive industry.  

We believe Infomedia is well placed to offer global support to automotive manufacturers, distributors and 

dealers to meet their key objectives during a period of significant change. Infomedia’s products deliver 

competitive advantage and enable our customers to capture greater share of the after sales market by 

providing manufacturers with solutions to optimise manufacturer parts and service pricing and customer 

retention. 
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STRATEGY FOR FURTHER GROWTH 

Our approach to strategy is agility. Through a combination of innovation, investment, acquisition or 

partnership, we are pursuing multiple strategic opportunities within each of our core products in every 

region. 

The ability to leverage smaller successes on a global scale and increase the value we add to our customers 

will be the measure of our success.  

We are investing to create the next generation of our existing parts and service product suites to capitalise 

on these emerging trends. We believe each trend has a specific timeline, duration and disruption potential. 

Providing agile parts and service software and data insights that is available to multiple parties in an ever-

changing and complex ecosystem is, we believe, a competitive advantage. 

Our goal is to be the leading global software provider in the after sales segment of the global automotive 

industry. We believe we have a unique set of offerings in the parts, service and data insights market that 

creates a competitive position globally. 

We are committed to maintaining top-line growth and improving margins. We are continuing to invest to 

ensure future growth … further disrupt …  capitalise on opportunities starting to emerge on the back of 

changes to technology across global automotive industry … and we aim to have a little fun along the way! 

Thank you. 

 

ENDS 

 
AGM Webcast: Infomedia Ltd will webcast its 2019 Annual General Meeting 10:00am AEST today. The webcast will be available via the following link 

http://www.openbriefing.com/OB/3358.aspx . 

 

 

 

 
About Infomedia: Infomedia Ltd (ASX: IFM) is a technology services developer and supplier of electronic parts catalogues, service systems and data insights to the global 

automotive industry. Infomedia also provides information management and analysis for the Australian automotive and oil industries. Infomedia has led innovation in service 

infrastructure within global automotive distribution networks for more than 25 years and continues to expand its reach within the three regions in which it operates. 
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• Chairman Review

• MD & CEO Review

• Shareholder voting

Agenda



Bart Vogel
Chairman



FY19: A year in review

It was a year that saw your company:

• Accelerate financial performance

• Drive innovation and service to 
capitalise on a period of significant 
change

• Navigate opportunities globally with 
local execution and 

• Invest to take advantage of key trends 
disrupting the global automotive 
industry
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Key Metrics
FY19

A$’000

FY18

A$’000 Change

Revenue 84,598 72,935 16%

NPAT 16,122 12,897 25%

EBITDA 38,041 29,050 31%

Development Expenses
Capitalised

18,969 18,463 3%

Cash EBITDA 19,111 10,477 82%

Earnings per share (cents) 5.19 4.16 25%

Dividend per share 
(cents)

3.90 3.10 26%

• Strong top and bottom line 
growth

• Cash costs held steady –
operating leverage contributed 
to expanding margins

• Cash generative. $15.5 million 
up from $13.3 million pcp. No 
debt

• Full year dividend 3.90 cents 
per share, up 26% pcp

Strong cash generation

8.



FY19 Summary & Outlook 
Accelerated performance 

• Another year of strong revenue growth & cash generation 

Drive Innovation & Customer Service

• Investing to capitalise on disruption & emerging trends

Navigate Global & Steer Local

• Maintaining growth momentum, margin expansion & 
disciplined
cost management

Have entered FY20 with good momentum;
expect to deliver continued double-digit
growth in both revenue and earnings



Jonathan Rubinsztein
Managing Director & CEO



We exist to be the leading global software 

provider to the automotive aftersales market. Our 

products allow auto manufacturers to sell more 

automaker branded parts, optimize customer 

service and retain customers from one car 

purchase to the next.

Our customer focus drives Infomedia to deliver 

differentiated and innovative products that 

capitalise on emerging, disruptive sector trends. 

Aim



1. Digitisation of customer journey 
• Customer journey is key battleground for automakers to defend market share 
• The complex disintermediated auto market from OEM* through to NSC* down to the dealerships is leading automakers to prioritise the 

customer journey across this customer value chain. 
• There is a shift towards global consistent suite solutions to harmonise and deliver better customer experience

2. Evolution of the Dealership
• Retail channels are evolving , driven by amazonification 
• Bigger dealership need more efficient and integrated solutions 
• More sophisticated workshops & increased professionalisation as a result of increasing complexity in cars and parts  
• Technician & skills shortage
• Shift in power dynamic from automakers and dealerships: Jostling for power and influence over customer journey 

3. Connected and more complex cars
• 90% of car innovations and new features are driven by electronics, which account for 35% to 40% of an average car’s production cost
• More complex better built leading to an Increase in demand for original automaker parts  & increase in average car age
• IOT* enables real time connection across connected cars: this has expanded the number of touch points along the customer journey
• Crash avoidance systems – less crashes but still same value in crash market i.e. big crashes 

4. Electric vehicles & Autonomous driving
• By 2030 fully electric and autonomous will make up less than 15% of new car sales - (McKinsey: Auto Revolution 2016)
• By 2030 penetration in the car park for electric and autonomous vehicles will remain less than 10%
• Hybrid electric vehicles have more components and thus need even more servicing than pure Internal combustion engines 

5. Vehicle ownership structures 
• Ride-sharing , Subscription models, and Lease model i.e. Uber and GM 
• US$6.5b - Expected global revenue from car-sharing services in 2024 (from US$1.1b in 2015) (Navigant Research: Carsharing Programs 2016)

9

5 key trends driving change

* OEM – Original Equipment Manufacturer    NSC – National Sales Company     IOT – Internet of Things
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Disruption potential and timeline 

Infomedia anticipates each trend has a specific timeline, duration and disruption potential
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